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Sporveiens vision is to deliver 

Sustainable mobility for 
everyone
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Sustainable mobility for everyone 

More public transport services for every 

krone spent

Customers The city

Integrated model Corporate democracy
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Sporveien’s role 

in society



ÅPEN

Unibuss 

97 mill. journeys
546 busses
1 619 employees

Revenue: 
2 088 MNOK

Locations: 
Oslo, Akershus, 
Vestfold and Trøndelag

The tram

48 mill. journeys
84 trams
442 employees

Revenue: 
1 288 MNOK

Locations: 
Grefsen og Holtet

The Metro

111 mill. journeys

115 carriage sets

615 employees

Revenue: 
2 228 MNOK

Locations: 
Tøyen, Ryen, Avløs

Infrastructure and projects

Project portfolio for the next 3 years: 
10 billion NOK

215 km of trackway
388 employees

Locations: 
Tøyen, Holtet, Majorstua, 
Etterstad, Skullerud

Corporate presentation 2024 4

Sporveien is Norway’s largest provider of public transport
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Sporveien is Norway’s largest provider of public transport

• Sporveien maintains and 

delivers tram, metro and 

bus services

• 3 658 employees (2023)

• Revenue of NOK 5,6 mrd. 

(2023)

• 100% owned by the City of 

Oslo
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Strong growth in public 

transport usage before 

the pandemic struck in 

2020. 

2022: the customers are 

returning. 
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Developement Norwegian Customer Barometer
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Placements: Passenger transport category
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Developement customer satisfaction (on board interviews)
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Not measured due 

to pandemic

2011–2019: Customer satisfaction measured in Oslo, score reflects share of satisfied customers. 2020–2021: no interviews due to pandemic. 2022–2023: New interviewing methode 

introduced, opening up for online participation, and results from all interviews, both on board and online are taken into account. Any score above 80 is considered to be a satisfactory 

score.
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The results of Sporveien’s
Best strategy in figures

Customer satisfaction; 

2011–2019: Customer satisfaction measured in Oslo, score reflects share of satisfied customers. 

2020–2021: No interviews due to pandemic. 

2022–2023: New interviewing methode introduced, opening up for online participation, and results

from all interviews, both on board and online are taken into account. Any score above 80 is 

considered to be a satisfactory score.
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Public transport ownership structure in Oslo and Akershus
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Key figures

13.8 256 30.7 3 658
million track

kilometers operated
million passenger journeys million bus km operated employees

female employees: 15 %
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Key figures
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*The decrease for Unibuss was due to the termination of a tender contract
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Key figures
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The 2024 Norwegian 
Customer Barometer
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The 2024 Norwegian Customer Barometer
and 2024 Norwegian Sustainability Barometer results

Norsk Kundebarometer: 

Satisfaction, passenger transport 

The Norwegian Customer Barometer

Loyalty, passenger transport 
The Norwegian Sustainability Barometer
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The 2024 Norwegian  
Sustainability Barometer

The Norwegian Sustainability Barometer
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Sporveiens results:
The Norwegian Sustainability Barometer over the last five years 
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Sporveiens results:
The Norwegian Sustainability Barometer over the last five years 



BEST 2025

More public transport services 

for every krone spent

Sporveien’s strategy
2021–2025



Our vision

Sustainable 
mobility for 
everyone

We have an important role to 
play in reducing society’s CO2

emissions from transportation.

Mobility is the core of what we 
provide to the population.

We are there for everyone, rich 
or poor, young or old, with or 
without special requirements.
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Best 2015, Best 2020 and Best 2025:

We have delivered more 

public transport services 

for every krone spent

– This has been a winning strategy 

for Sporveien

1 150 

MNOK

1 172 

MNOK
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Important trends
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Sporveien is helping 

to make society 

sustainable

The UN has set 17 Sustainable Development Goals 

that together represent a shared global blueprint for 

eradicating poverty, fighting inequality and stopping 

climate change by 2030. 

Sporveien seeks to contribute and directs its efforts 

towards the seven sustainable development goals 

that are most relevant to the group.

Resourceful people A good neighbour Good journeys

Clean journeys Skilled people
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Sporveien’s step-by-step approach to sustainability

Social 

responsibility is 

made a focus area 

in the group’s 

strategy

Wide-ranging 

materiality 

analysis

Six target areas 

for social 

responsibility 

launched

Sporveien 

starts work 

on its 

environmental 

strategy

Oslo wins the 

European 

Green Capital 

Award – 

Sporveien is 

an important 

contributor

Sporveien 

recognised as 

the most 

sustainable 

company by the 

Norwegian 

Sustainability 

Barometer 

Sporveien 

recognised as 

the most 

sustainable 

company by the 

Norwegian 

Sustainability 

Barometer 

Sporveien 

recognised as 

the most 

sustainable 

company by the 

Norwegian 

Sustainability 

Barometer 

Sporveien 

recognised as 

the most 

sustainable 

company by the 

Norwegian 

Sustainability 

Barometer, 

and implements 

a double wide-

ranging 

materiality 

analysis

Sporveien 

recognised as 

the most 

sustainable 

company by the 

Norwegian 

Sustainability 

Barometer 
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Sustainability through Best 2025
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Sporveien’s target areas 
within sustainability



Sporveien T-banen
Oslos Metro
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Sporveien

T-banen AS 
delivers all metro services in

Oslo and Akershus. 

The company has its own 

operating licence from the 

Norwegian Railway Authority 

and operates on the basis of 

contracts with the management 

company Ruter AS.
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Key figures for Sporveien T-banen AS
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The Metro Program

• The Metro Program was 

set up to co-ordinate the 

projects that will increase 

the metro’s capacity.

• The projects that make up 

the program are owned by 

Sporveien, Ruter and the 

Fornebu line organisation.

• The work on the projects 

and the activities will be 

co-ordinated by a separate 

program committee, under 

Sporveien’s management.

Projects in bold text are part of the Metro Program. The other projects are 

important metro projects.
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Sporveien T-banen AS
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2011–2019: Customer satisfaction measured in Oslo, score reflects share of satisfied customers. 

2020–2021: No interviews due to pandemic. 

2022–2023: New interviewing methode introduced, opening up for online participation, and results from all interviews, 

both on board and online are taken into account. Any score above 80 is considered to be a satisfactory score.
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Sporveien T-banen AS
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1 2011–2019: Customer satisfaction measured in Oslo, score reflects share of satisfied customers. 

   2020–2021: No interviews due to pandemic. 

   2022–2023: New interviewing methode introduced, opening up for online participation, and results from all interviews, both on board and online are taken into   

                      account. Any score above 80 is considered to be a satisfactory score.

2 On-time performance: Percentage of departures that run as planned. On-time performance goal for 2023: 99.6%.
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Sporveien T-banen AS
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The metro’s performance on the Norwegian Customer Barometer 
(Category: passenger transport)
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Oslo’s metro was ranked number one by an international 
benchmarking study
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The program comprises four projects that are closely related and mutually 

dependent on one another:  new signalling system, (featuring CBTC technology), 

new metro trains, upgraded Majorstuen station and the Fornebu Line. 

The Metro Program

Expanding the capacity of the 

metro network

The Metro Program addresses 

the entirety of the capacity 

increases being implemented 

on behalf of Sporveien, Ruter

and the Fornebu Line 

organisation.

Benefits

• Greater capacity

• Expanded network

• Safer, more reliable and 

faster services

Organisation

• The program’s committee 

consists of managers from 

Sporveien, Ruter and the 

Fornebu line organisation, as 

well as a representative for 

Sporveien employees

• Sporveien chairs the committee 

and provides the secretariat 

function.

Financing

All projects will be financed with 

contributions from Oslo Package 

3. The Fornebu line will also 

receive a direct contribution from 

the Norwegian state.

Corporate presentation 2024
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T-banen 2030

Work and leisure travels to and from new metro areas: Fornebu, Lysaker og Skøyen

Some of these with brand new metrocars, and some from our already well approved fleet

An improved and strengthened connection between the city centre and an important og rapidly growing 

part of the city: Groruddalen

A significant improvement for the key-hub Majorstuen station, raised to a new standard and glory, 

for all customers to enjoy

The Metro program

Expanded capacity and improved quality for the Metro acchieved through four major projects. 

Fornebu Line CBTC OMS M4 

20 % increase in daily departures

The purchase of new metrocars 

in order to meet the demand for 

increased number of departures. 

7,7 km of new tracks, with 6 brand 

new stations, new metrocars, and 

new trainbase og workshop.

140 million passenger journeys

The upgrade of Majorstuen station 

in order to acchieve higher 

frequency and increase passenger 

capacity through the station. 

A transission to a new traincontrol 

system with modern teknology, in  

order to meet much needed increased 

capacity and high operational stability

Metro operations, rolling stock, infrastructure and organization

The conversion of gains from the projects in the Metro program to a world class service for the customers



Sporveien Trikken
Oslos tram
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Mekaniker Henriette Tørrestad  
jobber hver dag for at trikkene 
fungerer som de skal.

Sporveien

Trikken AS
is responsible for all tram 

operations in Oslo. 

The company has its own operating 

licence from the Norwegian Railway 

Authority and operates on the basis 

of contracts with the management 

company Ruter AS.
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Key figures for Sporveien Trikken AS
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Sporveien Trikken AS

Customer satisfaction:

2011–2019: Customer satisfaction measured in Oslo, score reflects share of satisfied customers. 

2020–2021: No interviews due to pandemic. 

2022–2023: New interviewing methode introduced, opening up for online participation, and results from all interviews,   

both on board and online are taken into account. Any score above 80 is considered to be a satisfactory score.
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Sporveien Trikken AS

1 2011–2019: Customer satisfaction measured in Oslo, score reflects share of satisfied customers. 

   2020–2021: No interviews due to pandemic. 

   2022–2023: New interviewing methode introduced, opening up for online participation, and results from all interviews,   

   both on board and online are taken into account. Any score above 80 is considered to be a satisfactory score.

2 On-time performance: Percentage of departures that run as planned. On-time performance goal for 2023: 99.4%.
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Sporveien Trikken AS
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The tram’s performance on the Norwegian Customer Barometer
(Category: passenger transport) 
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The Tram Program

• With the Tram Program, Sporveien is 

developing a next-generation tram service 

for Oslo. “The Future of Urban 

Transportation” is the concept that explains 

the program’s contribution to Oslo.

• Contracting authority: The City of Oslo

• Collaboration partners: Ruter, the Agency 

for Urban Development, and Sporveien.

• Program management: Sporveien

• The City of Oslo is financing the 

procurement of the new trams and the 

investment in the bases, and this will be 

charged to operations over the lifetime of 

the trams. The infrastructure is being 

financed with funds directly from Oslo 
Package 3.
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• Tram procurement

• Upgrading of infrastructure and 
stops.

• Improvement works at bases 

and workshops

Corporate presentation 2024 48

The Tram Program

A new fleet of trams for Oslo

Following thorough testing, the new trams (SL18) have 

opened their doors to their first passengers as part of 

normal service. In parallel with the phasing in of the new 

trams, a number of tram stops have been upgraded.
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The Tram Program

With the Tram Program, Sporveien is developing a next-generation 

tram service for Oslo. ‘The Urban Transportation of the Future’ is the 

concept that explains what the program will deliver for Oslo.

Financing

Tram procurement

Budget of NOK 4,145 million 

approved by Oslo City Council. 

Procurement financed by the City of 

Oslo and charged to operations by 

leasing the trams.

Infrastructure

Estimated NOK 3,200 million, with 

the City Council setting budgets 

for the largest individual projects. 

Financing: Oslo Package 3

Bases

Estimated NOK 1,000 million. 

Budget set as part of the 

preliminary project.

Financing: Oslo Package 3

Contracting authority: 

The City of Oslo

Program Management: 

Sporveien

Collaboration partners:

Sporveien, Ruter, the Agency for 

Urban Development, the Water 

and Sewage Administration.

Financing: 

Oslo Package 3



Unibuss
Sporveiens busses



ÅPEN

Corporate presentation 2024 51

Unibuss
consists of Unibuss AS and its 

subsidiary Unibuss Ekspress

AS. The company has 

operations in Oslo, Akershus, 

Vestfold, Telemark, 

and Trøndelag.

Unibuss operates local -, 

express - and airport bus-

services.
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Unibuss AS
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Unibuss

1 2011–2019: Customer satisfaction measured in Oslo, score reflects share of 

    satisfied customers. 

   2020–2021: No interviews due to pandemic. 

   2022–2023: New interviewing methode introduced, opening up for online participation, 

   and results from all interviews, both on board and online are taken into account. 

   Any score above 80 is considered to be a satisfactory score.

2 On-time performance: Percentage of departures that run as planned. 



Sporveien Vognmateriell
Sporveiens rolling stock
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Sporveien 

Vognmateriell
Sporveien Vognmateriell AS 

manages the metro trains and 

trams throughout their entire 

lifecycle, from their procurement 

through to their disposal via all 

maintenance and upgrades.

The company works to ensure 

that its rolling stock is 

operationally reliable, attractive 

and sustainable and has low 

operating costs. 

The rolling stock leasing model 

helps ensure good asset 

management and lower 

operating costs over time.
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Sporveien Vognmateriell



Sporveien Media
Advertising 
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Sporveien Media AS 
manages all advertising on Sporveien’s

operating equipment, stations and 

properties, as well as at tramstops on the 

Lilleaker and Ekeberg lines.

In 2023 Sporveien Media contributed a total 

of NOK 124 million to public transport in 

Oslo. It is also responsible for managing 

Sporveien’s agreement for advertising-

financed tram and bus shelters in Oslo. 

In addition to making a positive financial 

contribution to public transport, Sporveien 

Media seeks to improve the passenger 

experience through its advertising activities.

200 new tram and bus shelters will be 

provided in the coming years in 

collaboration with Ruter and contractual-

partner.



Sporveien Bussanlegg
Bus depots
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Sporveien

Bussanlegg AS 
owns and rents out ten bus depots for 

public transport in Oslo and Viken, with 

total capacity for over 800 buses. 

The company seeks to facilitate the 

growth, efficiency and environmentally 

friendly development of public 

transport.

Going forward the aim is for 

Bussanlegg to be a full-service provider 

to Ruter of operator-independent bus 

depots and associated infrastructure.



Joule
Electrical bicycles
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Joule AS

Sporveien’s new company, Joule, 

provides electric bike subscriptions.

Joule’s business model is to provide 

monthly and annual subscriptions 

for electric bikes, including theft 

insurance and servicing.

The concept differs from Oslo’s city 

bikes and shared cycle fleets in that 

customers have access to their own 

electric bike for the whole period.

The company was set up in April 

2022 and has in a short space of 

time succeed in attracting its first 

paying customers. The results from 

the pilot period were so promising 

that the group decided to go ahead 

with the venture.



Sporveien: parent company
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Infrastructure and 

Projects 
is part of the parent company, and is 

responsible for constructing, 

developing and maintaining the 

group’s infrastructure and real estate, 

including its stations, trackways, 

tunnels and buildings.

The unit helps meet Oslo and 

Akershus’ need for track-based 

public transport services.

With a project portfolio totalling over 

NOK 10 billion, the unit is tasked with 

carrying out important construction 

projects while ensuring the track 

network can deliver an ever-

increasing number of journeys.
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Workshops

The group’s workshops are part of 

the parent company and are 

responsible for maintaining the 

group’s trams and metros.

The group’s workshops are part of 

the tram and metro product 

organisations and have locations in 

Grefsen, Holtet, Ryen and Avløs.

The workshops have 360 

employees. 
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Logistics and 

Procurement
This unit is responsible for 

procurement, warehousing and 

logistics at the company. 

Its objective is to ensure that 

goods and services of the right 

quality are delivered to the right 

place at the right time for the 

right price.

Logistics and Procurement is 

part of the parent company and 

has 35 employees.
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The Group Centre
Sporveien’s Group Centre is 

divided into the key areas of 

Accounting and Finance, 

Communication and Public 

Relations, Facility management, IT, 

Strategy, Business Development 

and Real Estate, HR, Quality and 

HSE, Legal services and 

Compliance.

The Group’s headquarters are in 

Tøyen in Oslo.

The Group Centre has 200 

employees.

Corporate presentation 2024
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Sporveien Eiendom AS

Sporveien’s real estate development activities are 

organised into Sporveien Eiendom AS and three 

subsidiaries, Lilleakerveien AS, Brynseng Torg AS 

and Enebakkveien 310 AS. 

Currently Sporveien Eiendom is working on the 

following development projects in particular:

• Upgrading Majorstuen metro station

• Brynseng metro station

• The Etterstad base 

In addition, Sporveien AS’ real estate department 

manages, operates and maintains approximately 

205,000 square metres of real estate.

Etterstad
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Sporveien’s 
top management





Additonal: 

Sporveiens icons
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Sporveiens icons
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Sporveiens icons
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Sporveiens icons
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Sporveiens icons
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ÅPEN



Sporveiens photos:

Sporveien bildebase

http://www.sporveisbilder.no/no/sporveienintern/Login?returnUrl=%2Fno%2Fsporveienintern%2FAll


Ilustrations by Rune Markhus, produced for 

Sporveiens Annual report 2023
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Operations Central 
Metro 
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Metro Workshop Ryen
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Maintenance of tram 
tracks in Oslogate, 
lower part of  
Ekeberg Line
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Stortingsgaten with 
Oslo City Hall to the 
right
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Majorstuen station
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